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MISSION 

To be a sustainable organisation which provides responsive 
and flexible support. 

VISION 

People are supported to achieve their goals and aspirations as 
valued and respected members of the community. 

STATEMENT OF PURPOSE 

To enhance the lives of people who need support. 

VALUES 

• Adaptability: Evolving with change and taking advantage of 
new opportunities. 

• Self Determination: Supporting and enabling people to be 
strong and confident in decision making, choice to realise 
their rights and goals. 

• Respect: Acting with regard towards others and the 
environment. 

• Integrity: Being trustworthy, transparent, and accountable. 
• Inclusion: Being inclusive and embracing of diversity. 

Dame Pattie Menzies 
Centre Inc (DPMC) is a not 
for profit organisation 
providing support services 
to people living in the 
Murrindindi and Mansfield 
regions. Services are 
provided in peoples’ 
homes, in the community 
and at our facility in 
Alexandra.  
Dame Pattie Menzies 
Centre was established as 
a direct result of an 
enormous community 
lobbying and fundraising 
campaign. Dame Pattie 
Menzies became the patron 
of Dame Pattie Menzies 
Centre in 1978.  
Dame Pattie Menzies 
Centre continues to receive 
generous support from our 
local and surrounding 
communities. 

ABOUT DPMC 
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Welcome to the 45th 
Annual General Meeting of 
the Dame Pattie Menzies 
Centre. 
Dare I say that once again 
it has been a very busy and 
interesting year! 
Last October we completed 
the process of purchasing 
our Nihil Street office, 
which has given us the 
ability to keep our 
administrative staff at one 
location and programs and 
support staff at the Mount. 
It has been a difficult year 
in many respects.  
In late 2022 we were made 
aware of our precarious 
financial position by our 
Treasurer, Dave Beattie. 
We then sought the 
assistance of a business 
advisor in Tony Pammer. 
He met with the committee 
members as a group and 
individually and came up 
with a number of actions to 
try and halt our losses. 
Most of these actions have 
been implemented and we 
have seen an improvement 
in our financial situation. 
Those actions not yet 
implemented will be further 
discussed and prioritised 
over the coming months. 
We continue to struggle to 
attract and retain support 
staff. This has at times 
affected our ability to meet 
our operational 
commitments. I firmly 

PRESIDENT REPORT 

Peter Elms-Smith, President 

PRESIDENT REPORT 

believe that unless the 
Government increases the 
funding for both disability 
and aged care, the 
industries will continue to 
struggle financially, and to 
recruit and retain quality 
support workers. 
I would like to thank Naomi 
McNamara for her work as 
CEO for the first part of the 
year, and then as a project 
officer for a few months 
after.  
A big thank you to Sara 
Murray for stepping up into 
the role of Acting CEO in 
January. As we were not in 
the financial position of 
being able to advertise for a 
new CEO, Sara has 
enabled us to keep the 
business going, thanks 
again Sara. 
I would also like to thank all 
the Menzies Support 
Services staff for their 
continued commitment and 
dedication.  
Thank you to the 
Committee of Management 
for their dedication, 
enthusiasm and support. I 
have been very fortunate to 
have such fantastic people 
to work with. Since the last 
AGM two committee 
members have retired. 
Margaret Abbey and Dean 
McLean were both friends 
and stalwarts and have 
been sorely missed. Thank 
you, Marg and Dean, for all 
your efforts during your 

time on the Committee of 
Management. Recently we 
welcomed three new 
members to the committee 
in Bryan Quinn, Mick 
Adaway and Karyn 
Mackew. Thank you for 
volunteering to join us. It is 
with regret that we say 
goodbye to Helen Lewis 
who is retiring tonight. She 
has also been a great 
contributor and will be 
missed. 
It has always been an 
honour to be the President 
of such a great organisation 
as the Dame Pattie 
Menzies Centre. But after 
nine consecutive years and 
seventeen of the last 
twenty years as President, I 
feel it is time to step down 
and let someone else have 
the privilege. I hope to 
continue to be a member of 
the Committee of 
Management and if so, will 
give my full support to the 
incoming President. 
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CEO REPORT 

Sara Murray, Acting CEO 

The accomplishments of 
this year could not have 
been possible without the 
steady leadership of Naomi 
McNamara as our CEO, 
who oversaw the 
organisational service 
review and the strategic 
planning process. We now 
have a deep understanding 
of the services we provide 
and a strategic plan for the 
next 5 years.  Naomi was 
integral in the success of 
these projects, ensuring we 
continue to be guided by 
our mission ‘To be a 
sustainable organisation 
that provides responsive 
and flexible support’.  We 
express our deep gratitude 
for Naomi’s commitment to 
Menzies throughout a 
challenging period.  
A highlight this year has 
clearly been the 
outstanding and collective 
effort to manage yet 
another year of change, 
alongside multiple reviews 
into the NDIS and Aged 
Care systems. The past 12 
months has also seen 
further challenges, as we 
learnt to live with Covid and 
sector wide staffing 
shortages.   
Our staff have continued 
with infection control 
training, and have followed 
all guidelines in reducing 
transmission.  Their 
extraordinary efforts are 

recognised through low 
transmission rates within 
our community with each 
wave of the Covid virus.  
Attracting and retaining 
staff remains the top 
challenge in the disability 
and aged care support 
sector.  
We have been actively 
recruiting all year and 
welcoming new support 
staff to the team.  We are 
able to offer a variety of 
training opportunities and 
employee benefits, as well 
as traineeships to 
encourage a broad range of 
people to join the sector.   
I have continued our 
connection with other local 
and state CEO’s to drive 
the sector wide changes 
that are required.  We have 
actively participated in a 
series of reviews and 
submissions to both state 
and federal government, 
that highlight the 
challenges our staff face in 
the sector, including the 
changes to the industrial 
award. 
I want to acknowledge the 
commitment and resilience 
of our support workers and 
administration staff, and 
how as a team we have 
supported one another 
throughout this journey. Of 
course, we cannot do this 
alone and we have been 
bolstered with a shared 

understanding from our 
clients and participants, as 
we strive to provide 
consistent levels of service 
to our community. 
It is essential to 
acknowledge the support 
and guidance of our 
committee of management 
for the work they continue 
to do on setting the 
strategic direction of our 
organisation.  The 
passionate commitment 
and energy they bring to 
this space is very much 
appreciated by the staff, 
clients and families we 
support. 
I finish this report by 
acknowledging the deep 
commitment Peter Elms-

Smith our outgoing 
President has shown our 
organisation. His dedication 
to delivering quality 
services to our community 
shines through in his many 
years of service. 
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OUR SUPPORT SERVICES 

Menzies Support Services 
provides a range of services 
under the following funding 
areas: 
• NDIS individual support 

(in home and in the 
community) 

• NDIS group Programs  
of Support 

• NDIS Support 
Coordination 

• NDIS Plan Management 
• Community aged care 

and social support  
• Private Brokerage 

services including Home 
Care Packages 

• Veterans Affairs services 

• Post acute care 

• Transport Accident 
Commission (TAC) 
attendant care 

• Workcover services 

NDIS Individual Support 
We support people with 
activities of daily living and 
accessing the community.  
This is our core NDIS 
business unit and provides 
clients with support to build 
on skills and independence.  

Supports provided include 
assistance with daily 
household tasks, meal 
preparation and mealtime 
support, accompanying 
clients to appointments, 
shopping assistance, 
support to self-administer 
medication and manage 
health conditions, 
assistance to set up 
calendars and reminders, 
personal care, accessing 
activities in the community, 
literacy, numeracy and life 
skills, specific skill 
development, mentoring 
and life planning, and 
assistance with employment 
and volunteering activities. 

NDIS Group Programs 

Following a review of group 
and centre based program 
structure, we transitioned to 
the new NDIS model for 
these activities, referred to 
as Programs of Support.  
Our property The Mount 
provides a location to offer  
a range of activities. 
Facilities are available for 
cooking, woodwork, 
welding, art, gardening and 
general group programs. 

We offer the opportunity to 
engage via Zoom, to reach 
out to those who are unable 
to attend The Mount. 
The NDIS price guide offers 
an opportunity to create 
Programs of Support that 
are targeted to participants 
goals, interests and support 
needs. Programs of Support 
are scheduled in blocks of 
up to six months.  
We develop a regular 
schedule of programs with 
intended group outcomes, 
and participants are invited 
to enrol in programs and 
activities of their choice.  

Support Coordination 

The support coordinator’s 
role is to facilitate the NDIS 
participant’s connection to 
services, the community 
and broader systems of 
support.  
The support coordinator will 
understand the participant’s 
confidence and skills, 
assists the participant to 
understand the funding in 
their plan and it’s purpose, 
and help identify what they 
want from their services.  

NDIS Plan Management 
The plan manager pays 
invoices on the participant’s 
behalf, and manages the 
participant’s funding budget. 
The participant retains 
choice and control as all 
invoices must be authorized 
by the person receiving 
services. 
Using a plan manager gives 
the participant more options 
as they can purchase 
services from a wider 
variety of providers, 
including NDIS registered 
providers, or providers who 
are not registered. 
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OUR SUPPORT SERVICES 

Community Aged Care 

The Commonwealth Home 
Support Program (CHSP) 
provides entry-level support 
to assist older people aged 
65 years and over (50 years 
and over for Aboriginal and 
Torres Strait Islander 
people) to remain living in 
their home home and 
access their community. 
The CHSP funds domestic 
assistance, transport, 
meals, personal care, home 
maintenance, social 
support, nursing, and allied 
health.  
The CHSP also supports 
care relationships through 
planned respite services for 
older people. These respite 
services allow carers to take 
a break from their usual 
caring responsibilities.  
CHSP services may be 
short-term, intermittent or 
ongoing. The program 
places a strong focus on 
activities that support 
independence and social 
connectedness, and take 
into account each person’s 
individual goals and 
choices. 
Menzies Support Services 
are contracted to deliver: 
• Personal Care 

• Domestic Assistance 

• Respite 

• Social Support 

CHSP social support 
The Social Support 
Program delivers a range of 
group outings and activities, 
including fortnightly 
community meals in 
Alexandra and Eildon. 
These services are 
delivered to clients living 
across Murrindindi Shire. 

Post-Acute Care 

Post-acute care provides 
services to people returning 
home from hospital 
following illness or injury. 
We deliver this service 
throughout the eastern part 
of the shire. 

TAC and Workcover 
MSS assists TAC and 
Workcover clients with the 
provision of attendant care, 
including personal care, and 
physical assistance with 
daily living tasks as directed 
by the recommending 
occupational therapist or 
other allied health 
professional.  



Page 10 | 2022/2023  DAME PATTIE MENZIES CENTRE INC. ANNUAL REPORT 

IN THE NEWS 2022/23 

2022 

July: The photography group had an outing to Marysville, and 
brought some snow back to The Mount. 
August: DPMC Committee of Management invited the 
community to participate in a strategic planning event at the 
Alexandra town hall. 
September: The Ability Me Program commenced, presented 
by The Centre for Continuing Education. 
October: A Social Support group travelled to the Healesville 
RSL for a John Denver themed Morning Melodies and lunch. 
November: Clients participated in the Alexandra Spring Show, 
entering vegies and flowers from The Mount. 
December: Staff and clients celebrated Christmas with a fun 
afternoon at Alexandra RSL hall. 

2023 

January: The photography group’s display of work was a 
welcoming sign at the office. 
February: Programs of Support participants had a day out at 
the Alexandra Bowling Club. 
March: NDIS special events encouraged clients to hit the 
waves on a surfing trip to Inverloch. 
April: Swanpool Cinema movie outings continued to be a 
popular Social Support activity.  
May: Creativity Club imagined a starry night above The Mount 
and drew their version of Vincent van Gogh’s painting, while 
listening to the Don Maclean song. 
June: Programs of Support participants attended Australia’s 
Biggest Morning Tea at Alexandra Community Hub.  
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FINANCIAL STATEMENTS 
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DONATIONS 

Thank you  
Thank you to all those who generously gave their time, or 
donated funds or services to Dame Pattie Menzies Centre. 
Your contributions enrich the lives of those we support. 


